Birling Parish Council
MINUTES OF THE ANNUAL PARISH MEETING 
held on Tuesday 13th May 2025 7.30pm
at All Saints Church, Birling

Present: Cllr Westwood (Chair); Cllr Hewett; Cllr Hirst; Cllr Nevill; Cllr Walker; Cllr Wright; Cllr Yates
Also present: J Miller, Clerk and five members of the public.

1. Annual Reports
(a) Chairman
All Parish Council meetings take place in person at the Parish Church, All Saints Birling. Our thanks are expressed to Cllr Walker for facilitating the use of the Church. The Annual Parish Assembly will take place in May 2025 focusing on the proposed Oast Park Development and the Highways Improvement Plan.
The councillors representing the residents are: Cllr Hewett, Cllr Hirst, Cllr Nevill, Cllr Walker, Cllr Wright, Cllr Westwood, and Cllr Yates. 
 
Supporting the Community
A four-year Strategic Plan has now been published. The Highway Improvement Plan is ongoing.  

Highways and Pavements
Road matters continue to be of concern to residents due to the high amount of pot holes throughout the Parish, the increase in traffic and rat running especially when major roads are blocked. 

Cllr Hirst leads the Highways Improvement Plan (HIP) that was formulated after public consultation in 2021.  There is wide support to limit the speed limit in the Village to 20mph to ensure children’s and pedestrian safety. However, the results from the speed checks had shown the speed limits through Birling were on average between 24 and 29 mph. KCC declined to take forward the 20mph despite lobbying from the council. A petition took place which was submitted to KCC so the residents’ voices to be heard. KCC has agreed as a first stage the the white lines be reinstated throughout the Village. Birling council continues to set aside reserves to provide funds for improvements, dependent on cost, once agreed. 

The pavement along the Bank on Ryarsh Road is constantly eroded by soil deposits.. KCC are responsible for the highway and pavement. The council continue to work with KCC to have the pavement cleared and restored. 

Buses
The daily bus service was withdrawn by KCC in early 2023 due to funding issues. The Friday bus provided by Nu- Venture and backed by Parish Councils has been very successful. The grant from KCC may be withdrawn.  Borough Green Parish Council manages the contract and financial arrangements on behalf of the Parishes. The Council holds a reserve to contribute towards the service should the grant be withdrawn.

Fly Tipping and litter continued to be a key issue. Fly tipping was repeatedly escalated to TMBC.  Litter picking was organised in March 2025 by the Clerk with Councillor Hirst leading the event. On the day community volunteers collected a significant amount of litter. Unfortunately litter disposal, mainly from passing through traffic, remains a big issue for the Village. 



Finance 
Financial challenges continue to impact on KCC, TMBC and BPC. In 2024/2025 the unaudited accumulated expenditure of the council at the 31st March was £12,078.24 against the budget £11,935.00 (+1.2%). Following a discussion about the draft budget in December 2024 the council’s proposed precept in 2025/2026 was increased from £11,818.00 to £13,580.00. The proposed and finalised budget was notified on the web site.  The use of the financial reserve is set aside to improve road safety, implement the strategic plan, and enhance the Church’s community facilities. The council received a clear year end audit report in 2023/2024 thanks to the endeavours of the Clerk.
BPC donated on behalf of the community to Village Events and Ryarsh School.

Planning
TMBC are resubmitting the Local plan, and the Regulation 18 consultation is expected to take place in early summer. TMBC requested a further call for sites. however, at this time the submissions have not been shared with parish councils.   When planning submissions are received by the Parish Council any ‘Conflicts of Interest’ are declared by members. These are noted in the minutes of the meeting and any Cllr with an interest does not take part in the discussion. Following the extraordinary meeting on 9 July 2024 concerning the Oast Park Golf Club proposed housing development a further extraordinary meeting took place on 4 February 2025 following the planning submission. This enabled residents to highlight views on the proposal for consideration. raise matters of concern. The proposed development has been called in by the Borough Councillors. We await the date for the TMBC Area Committee meeting.  

Community Resilience Plan
The plan to manage a Major Emergency should it occur, has now been developed, and was adopted in December 2024. It is available to view on the web site. 
 
Devolution
The government has commenced the reorganisation of County and Borough Councils borough councils. This involves: Elected Mayors & Strategic Combined Authorities for all parts of the county. Unitary Councils for all parts of the country covering a population of at least 500,000.
It is likely to result in 3 or 4 Unitary Councils across Kent and Medway.
The timetable to full proposals for new Unitary Councils is 28 November 2025.

My thanks are expressed to all the councillors, and we are grateful for the support from KCC Cllr Sarah Hohler who stood down on April 30th 2025.  The Clerks efforts during the past years continues to enable council business to be administered to a high standard. This is greatly appreciated by all council members. 

(b) Borough Councillors – Paul Boxall and Bill Banks
The past year has been pivotal for Tonbridge and Malling Borough Council (TMBC), marked by significant developments in planning, housing, and community engagement, following changes to the planning framework brought in by the government. The Area 2 Planning Committee, covering East Malling, Kings Hill, and surrounding areas, has been at the forefront of several high-profile planning decisions, reflecting the borough’s ongoing challenges and opportunities.

Area 2 Planning Committee Highlights

Ivy Farm Development, East Malling
The proposed development of 52 homes at Ivy Farm in East Malling became a focal point of community concern. Despite over 200 objections and an initial committee vote to refuse the application, the council’s chief planner intervened, citing the risk of appeal costs due to the borough’s lack of a five-year housing land supply. This decision underscored the tension between local opposition and national housing policies. The application was take. To full Council and refused.


Kings Hill Airfield Housing Proposal
In December 2024, TMBC recommended approval for a 65-home development on the former West Malling Airfield, despite receiving over 1,500 objections and a petition with 557 signatures.
Closer examination of the applications showed that no S106 provision had been made to cover Primary Health Care.  We were assured by the Head of Planning that this would be addressed 
The absence of an up-to-date Local Plan and a sufficient housing land supply compelled the council to consider the application favorably, highlighting the pressing need for strategic planning updates.

Oast Park Mixed-Use Development
A planning application was submitted earlier last year for the proposed redevelopment of the former Oast Park Golf Club site near Birling. The plans include new sports facilities, residential housing, and improved access from the A228. Notably, the proposals would provide a new home for Larkfield & New Hythe Football Club.

The application has attracted local interest and comment, and at the time of writing, we are awaiting a decision from the planning department. The proposal is to develop on Greenbelt land.

Local Plan Progress
TMBC’s Local Plan remains in development, with progress paused pending the government’s revisions to the National Planning Policy Framework (NPPF). The council anticipates that the updated NPPF will necessitate adjustments to the Local Plan, including potential increases in the annual budget allocation to meet new requirements. Community feedback from previous consultations emphasised the need to protect Areas of Outstanding Natural Beauty (AONBs) and the Green Belt, directing development toward more sustainable locations.

Community Engagement and Initiatives
Tonbridge Town Centre Redevelopment
The council has initiated plans to revitalise Tonbridge town centre, focusing on the area east of the High Street, including the Angel Centre and Sainsbury’s. The proposed redevelopment aims to create a vibrant, sustainable community hub with new homes, shops, and public spaces. Community input is being solicited to shape the masterplan, ensuring that the redevelopment aligns with residents’ needs and aspirations.

Primary Health Provision
Interaction with residents since our election has highlighted concerns that GP capacity has not kept up with new housing developments.  We have questions WMGP and TMBC Officers and are not satisfied that Statutory Consultation is taking place to the standard required by Planning Regulations.  We intend to continues to pursue this matter until satisfied that the new Local  Plan has a robust detail plan to satisfy future demand.

Defence of Green Spaces
We plan to continue to defend Green Spaces as we have done the past such as Leybourne Woods. We supported the defence of the Trees at the top of Rectory Lane South and won the concession of an alternative foot path that commence there. We are monitoring development plan for the disused Oast Park Golf Course due to its rich and diverse wild life

Parking Policy Adjustments
In response to community feedback, the council has adjusted parking policies in Martin Square, increasing free parking from 30 minutes to one hour to support local businesses and residents. Conversely, proposals to extend parking charges in West Malling have faced criticism, leading to further analysis. The Lib Dem successfully launched a petition to allow the market traders to park for longer.

Financial and Operational Developments
In December 2024, the council reviewed and adjusted fees for discretionary planning services, including a 5% increase for various development categories and a 10% increase for strategic developments. New fees were also introduced for services such as planning condition confirmations and Planning Performance Agreements.

Additionally, the council approved a £50,000 Community Grant Scheme to support voluntary and community sector organizations, focusing on initiatives that address the cost of living crisis, promote healthy lifestyles, and support environmental goals.

Conclusion
The past year has highlighted the complexities of balancing development needs with community interests and environmental considerations. The Area 2 Planning Committee has navigated contentious applications, reflecting broader challenges in housing supply and planning policy. As TMBC advances its Local Plan and community initiatives, continued engagement and transparent decision-making will be essential to foster trust and achieve sustainable growth.

(c) County Councillor – Sarah Hohler
When I spoke to you a year ago I forecast a turbulent year ahead. Well that certainly proved true. The international scene has been particularly chaotic with escalating violence in Ukraine and the Middle East and a seismic shift in American politics following the Presidential election. 2. At home we had a general election which saw the first change in the governing party for 14 years. Little progress has been made in stemming the flood of small boat crossings landing on the Kent coast and our economy seems to be stubbornly flatlining despite all the efforts to stimulate growth. 3. For the County Council our financial position continues to cause concern. We set our budget for the next financial year on 13 February, and it proved to be a challenging exercise. We have had great difficulty containing costs this year and will have an overspend at the end of the financial year. Next year we will still be facing the ever-increasing demand pressures of Adult Social Care now exacerbated by the rises in minimum wage and Employers National Insurance contributions. In order to balance the books, we have had to make significant savings which will inevitably have an effect on service delivery and our discretionary activity. We have also had to raise Council Tax by the maximum allowed of 5%. It is a pretty bleak picture, and we are not alone. 7 Councils have effectively become bankrupt, and it has been reported that at least half of all Councils will be in financial difficulty in the next few years. We expect to see the issue of funding for local government rise up the political agenda as the effects of under investment in this sector become ever more apparent. 4. The other major issues which have come to the fore in the last few months are devolution and the reform of local government. These are closely linked topics which together represent the biggest change in local government for 50 years. For devolution, the government wishes to establish new strategic authorities in every area of England to be led by elected executive Mayors. These strategic authorities will be given additional funds to carry out a range of devolved powers and strategic responsibilities. A number of these Mayoral authorities are already in place. 5. Alongside devolution the government wishes to reform local government to end the two-tier system and replace it with unitary councils each with a population greater than 500k. These unitaries will deliver the full range of public services currently provided by County and District Councils. So we will end up with an executive Mayor for the whole of Kent and Medway and the County Council would go, the District Councils would go and Medway Council would go – all replaced by a small number of Unitary Councils, perhaps 3 or possibly 4. 6. This is a flagship government policy, and they are determined to make it happen. The first tranche of Mayoral elections is scheduled for May next year. Kent is not in that f irst cohort though all our neighbours are. This is a big disappointment for all of us and we have yet to hear a rational explanation of why Kent has been excluded. The best guess on the Kent process is for elections in May 28. The hope is that new arrangements will be more efficient and will receive better support from Central government. In the short term it is going to be very disruptive and require a great deal of work. 7. Roads Coming closer to home I am well aware of the poor condition of our roads. This is a result of years of underinvestment by successive governments in the road network. It is a national issue needing significant funding to get rid of the backlog. However, we will shortly be starting a pothole blitz to which we have committed £14m so I hope you will soon be seeing some significant improvement. 8. UASC We have established 7 reception centres for UASC in order to meet our legal obligations. These are coping well with the current arrivals, but we await the summer weather with some trepidation. Alongside this work we continue to press government for an equitable dispersal scheme to reduce the burden on Kent. 9. Election There will be elections for the County Council on 1st May, and I will be retiring as I will have completed 36 years on the Council including many years on the Cabinet. I have been responsible, as a Cabinet Member, for several different portfolios from Highways, Strategic Planning, Libraries, Turner Contemporary, Education and Community Services, I have enjoyed parish and town council meetings where I have tried to help you with your concerns and also communicating with residents who contact me for help and advice. Thank you for all your support and my very best wishes for the future. 

2. Oast Park Golf Course Development – to receive updates from action group.
Three letters of support are displayed on the website from Kent Wildlife Trust, Campaign For Protection of Rural England (CPRE), Kent Downs National Landscape.  The main objections about the site were discussed and the group will speak at the forthcoming Planning Committee.  The wildlife and ecology affected by the development was discussed.  Concerns about the Football Club facilities impact and that it does not appear to bring any benefit to the community were voiced. The Environment Agency destroys records after six years, therefore the group have not been able to obtain the evidence needed regarding the contamination to the site through the Freedom of Information Act.

3. Highways Improvement plan – to receive updates
Cllr Hirst gave an update and reminded residents that the plan is based on the consultation five years ago.  60 – 40, relning of various junctions, resigning of HGV with limits. Snodland Rd signs updated with width restriction and weight limits.  Noe working on 20 mph.  The petition raised by the parish council was acknowledge by Kent County Council. Third set of speed monitoring last one in June 2023, ave speed has be below 24mph.  this is still not recorded at less than 24mph, therefore Birlgin doesn’t qualify, currently averaging around 26mph.  
Lining in Bull Road will be refreshed to include width restrictions and private layby marking to slow traffic down.  Buffer zones are being requested to reduce the 60 mph limit to 40mph in the lead up to the villahe.  Planters, crossing points and enhancements to other areas are being considered to reduce the traffic.

The bank is being built back regularly to maintain the footway.

Aim is to reduce speed below 24mph to achieve a 20mph zone across the parish.

4. Questions from electors – Condolences were recorded on the death of the oldest resident in the parish, Betty Pollard.
Meeting closed at 8:12pm.

MINUTES of the ANNUAL STATUTORY MEETING held on 
Tuesday 13th May 2025 at All Saints Church, Birling.

1. To elect a Chair
It was RESOLVED to appoint Cllr Westwood to the position of Chair.

2. To receive the Chair’s Declaration of Acceptance of Office – received.

3. To elect a Vice Chair
It was RESOLVED to appoint Cllr Hewett to the position of Vice Chair.

4. Apologies for absence
There were none.  Apologies were received from Cllr Boxall and Cllr Banks.

5. Declarations of Pecuniary and Non-Pecuniary Interest 	 
There were none.

6. Approval and signing of minutes of meeting of April 8th 2025	
It was RESOLVED to approve and sign the minutes of the meeting of April 8th 2025.

7. To consider appointing any new committees – there were none.		

8. To appoint representative for Tonbridge and Malling Parish Partnership Panel
It was RESOLVED to appoint Cllrs Westwood & Hewett.

9. To appoint representative for the Ham Hill Quarry Liaison Group
It was RESOLVED to appoint Cllrs Westwood & Hewett.

10. To appoint representatives on the following charities:
i. John May – Cllr Hirst
ii. Goddens – Cllr Walker
iii. Holmes Foundation – Cllr Nevill

11. To appoint representative to the Village Hall committee 
It was RESOLVED to appoint Cllr Nevill.

12. To review and adopt Standing Orders	
It was RESOLVED to adopt the Standing Orders.			

13. To review and adopt Financial Regulations			
It was RESOLVED to adopt the Financial Regulations.  
The following amendments were made: 5.20 value in consultation will be reduced to £500.	 6.9.1 the limit for the clerk quotations will be amended to £250 6.9.2 the limit will be reduced to £500.  The internal limits will be reduced to £5,000. 

14. To review inventory of land and assets				
It was RESOLVED to review the inventory of land and assets.

15. To confirm all insurance arrangements		
It was RESOLVED to review the insurance arrangements.
		
16. To review subscriptions
(a) Kent Association of Local Councils
(b) CPRE
	It was RESOLVED to continue with the subscriptions.

17. To review complaints procedure	
It was RESOLVED to review the complaints procedure.			

18. To review the Council’s policies, procedures and practices in respect of its obligations under freedom of information and data protection legislation	
It was RESOLVED to review the council’s policies, procedures and practices in respect of its obligations under freedom of information and data protection legislation					   		   		
19. To review the council’s policy for dealing with the press/media. 
It was RESOLVED to review the press and media policy.
	
20. To review the council’s employment policies and procedures.    
It was RESOLVED to review the employment policies and procedures.

21. To review the council’s expenditure incurred in 2024/25 under s137 of the Local Government Act 1972.

	Date 
	 Organisation  
	Amount  

	10/06/2024
	Ryarsh PTFA – Summer Fete
	£50.00

	15/11/2024
	Birling Church - Meetings
	£250.00

	16/01/2025
	Birling Church – Christmas Event
	£357.74

	11/09/2024
	Birling Village Hall Trust – Village Party
	£250.00


It was RESOLVED to review the council’s expenditure incurred in 2024/25 under s137 of the Local Government Act 1972.

22. To determine meeting dates up to and including the next annual meeting – to approve later on in the meeting.

23. Monthly Reports - County, Borough and Police Reports
(a) County Councillor – there were none.
(b) Borough Councillors – there were none.
(c) Kent Police – there were none.

24. Open Forum – there were none.

25.  (a)  Matters arising and last month’s circulation
i. Ryarsh School
The summer fete has been replaced with “RyFest”, a performance by the children to the parents in a music festival with food and drink.
ii. Village Hall
The hall was used for the VE Day party and thanks were noted to all those involved.
iii. Horse Rider Safety
Locations supplied to KCC for safety signage.
iv. VE DAY 80 
To note awaiting invoices for donation payments.
The invoices were presented to the meeting, and it was AGREED to fund the hall hire, crafting, fishing wire and soft drinks and food up to the value of £250.
Due to the success of the event, the church is considering a beer festival for a future event.

   (b)	 Matters for Information circulated to councillors
09/04 	KALC Area Meeting Reminder
22/04  Street Lighting Maintenance contract
28/04	E Watch 2274
28/04	National Highways Final NEAR newsletter
28/04	KALC News April 2025
28/04	Chief executive bulletin
28/04	Adoption of Kent Minerals and Waste Plan
28/04	Upcoming KALC events
28/04	E Watch 2281
28/04	Notification of EGM of KALC to discuss Local Government Reorganisation – 19/06/2025 2pm – nominate up to two representatives to attend.
It was RESOLVED to nominate Cllr Westwood and Cllr Hewett.
29/04	E Watch 2275
29/04	Chief Executive bulletin
29/04	E Watch 2277
29/04	KALC Update bulletin
29/04	Events Newsletter KALC
29/04	Southeastern business update
29/04	E Watch 2279
29/04	E Watch 2280
29/04	Brain train dementia activity day
29/04	E Watch 2282
29/04	Training bulletin
29/04	Parish Partnership Panel 
29/04	Training bulletin
29/04	RSN weekly news
29/04	Summer stakeholder forum
05/05 	Chief Executive bulletin
05/05 	KALC News May 2025
05/05 	E Watch 2283

26. Meetings 
(a) Meetings attended on behalf of the parish council
i. KALC T&M Area Meeting 10/04/2025.  Cllr Westwood reported that climate change updates were given, KCC concerned about young immigrants, special needs transport, elections, devolution model with three unitary authorities is more efficient – still being considered.

(b) Future meetings
i. Parish Partnership Panel 29/05/2025 – Cllr Westwood.
ii. Snodland Asphalt Meeting 17/06/2025 – Cllr Hewett.
iii. Parish Partnership Panel 28/08/2025 – Cllr Hewett.

27. Parish Business for Decisions
(a) Oast Park Golf Course
i. To receive any updates – this was covered earlier in the meeting.

(b) Highways Improvement Plan
i. To receive any updates – this was covered earlier in the week.

(c) Local Plan
i. To receive any updates – there were none.
ii. To note updated Parish Infrastructure Statement – noted.

(d) Community Transport Grant / Bus Services
i. To receive update on KALC T&M parish council initiatives – there were none.

(e) Jubilee and Coronation
i. To receive update on visit to Gallaghers to choose stone.
Cllr Hirst reported that Gallaghers will supply the stone for a total of £1000 = VAT, plaque fixing is £740 + VAT and the base is £1284.00 + VAT.
It was RESOLVED to proceed with the project.

(f) Village Maintenance, Waste and Litter
i. To receive any updates – there were none.
ii. To receive update on quote for noticeboard restoration from Cllr Walker.
It was RESOLVED to investigate repair and replacement of the noticeboard.

(g) Village Fete – 13th September 2025
(h) Focus Session on Long Term Vision
i.       To note one hour to be set aside at June meeting – noted
A flipchart and post it notes will be required.
 
(i) Annual Governance and Accountability Review 2024-25
i. To review the system of internal control 
It was RESOLVED to review the system of internal control
ii. To review the effectiveness of the system of internal control.  
It was RESOLVED to approve the statement of internal control in support of the Annual Governance Statement. 
iii. To approve the internal audit report 2024-25
It was RESOLVED to approve the internal audit report.
iv. To approve the Annual Governance Statement for 2024-25, Section 1 of the AGAR for the year ending 31 March 2025.    
It was RESOLVED to approve the Annual Governance Statement.
v. To approve the Certificate of exemption, the supporting Bank Reconciliation as at 31 March 2025 and the explanation of significant variances from last year (2023-24) to this year (2024-25).          
vi. It was RESOLVED to approve the Certificate of exemption, the supporting Bank Reconciliation as at 31 March 2025 and the explanation of significant variances from last year (2023-24) to this year (2024-25).          
vii. To approve the Annual Governance Statement for 2024-25, Section 2 of the AGAR for the year ending 31 March 2025.       
It was RESOLVED to approve the Annual Governance Statement for 2024-25.                                                          

28. Parish Business for Noting 
	(a)  Website/social media update
i.  To note the following added to the website:-
· Road Closures
· Annual Parish Meeting
· Kent County Council Election notices

(b) Parochial Church Council
i.  To receive regular update.  

(c) Resident Matters
i. To note any recent local issues raised – there were no significant issues.  Thanks were noted to Craig for tidying around the war memorial and tree for the VE Day 80 party.

29. Correspondence 
(a) Request for donation to Tonbridge Counselling service
This was declined as a more local service would be supported.

30. Finance & Accounts
(b) To approve Bank Reconciliation April 2025
It was RESOLVED to approve the Bank Reconciliation April 2025.
Net Bank Balances as at 01/04/2025 £20,503.81
(c) To note budget position year to date April 2025 – noted.
(d) To approve PAYE record May 2025 It was RESOLVED to approve the PAYE record
(e) To approve insurance quotation for 2025/26.
It was RESOLVED to approve the insurance quotation.
(f) BACS to be approved and signed

	Payee
	Budget
	Amount Gross
	Amount Net
	VAT
	Description

	Various
	Staff Costs
	£791.56 
	 
	 
	Staff costs May

	LASER
	Streetlighting
	£27.81 
	£26.42
	£1.39
	Streetlight energy costs

	Waveney IT
	IT Costs
	£63.65 
	£ 53.04 
	 £10.61 
	Monthly Mailbox Costs

	HugoFox
	IT Costs
	£11.99 
	£9.99
	£2.00
	Monthly website costs

	Streetlights
	Streetlighting
	£195.24 
	£162.70
	£32.54
	Maintenance contract payment 1 of 2

	AJG Community Schemes
	Insurance
	£851.16 
	 
	 
	Annual Insurance premium


It was RESOLVED to approve the BACS payments.

32.	 Roads
(a) [bookmark: _Hlk42630366]To report any road issues
(b) Road Closures 
i. To note temporary road closures affecting Birling – it was noted that there is a water leak in the private layby.
At the bottom of Stangate Road there is a drain that fills with sand.  Cleaning out will be investigated as this is likely the cause of the pothole.

[bookmark: _Hlk42630400]33.  Planning
(a) Applications to be considered
i. TM/25/00489/PA 45 Ryarsh Road, Birling ME19 5JR Single storey rear extension. 
			It was RESOLVED no comment.

		(b)  Decisions by Tonbridge and Malling Borough Council
There are none.

		     34. Matters for future meetings  - the usual substantive items.


     35. Date of next meeting:  10th June 2025


Pursuant to section 1(2) of the Public Bodies (Admission to Meetings Act) 1960, because of the confidential nature of the business to be transacted, the public and the press may be asked to leave the meeting during consideration of item 36.

    36.	To discuss staffing matters
The clerk shall draw up a schedule of meeting dates for the council to consider.

Meeting closed at 21:47pm


Signed……………………………

Date…………………………
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