Birling Parish Council
MINUTES OF THE ANNUAL PARISH MEETING
held on Tuesday 26" May 2026 7.30pm
at All Saints Church, Birling

Present: Clir Westwood (Chair); Clir Wright; CliIr Yates
Also present: J Miller, Clerk and Borough Councillor Bill Boxall (TMBC)

1. Annual Reports
(a) Chairman

Parish Council meetings take place in person at the Parish Church, All Saints
Birling. The Annual Parish Assembly will take place in May 2026 when the
annual reports will be reviewed.

The councillors representing the residents are Clir Hewett, CliIr Hirst, Clir
Nevill, Cllr Padgham, Clir Wright, Clir Westwood, and ClIr Yates. Clir Walker
retired in December 2025 having been a councillor for over 17 years. The
council noted its thanks and appreciation for Helen’s contribution and service
to the community.

Supporting the Community

A four-year Strateqgic Plan is now in place. The Highway Improvement Plan is
ongoing. The Council is now drafting a Village Design Statement to protect
Birling’s character. Once formulated it will be subject to consultation.

Community Award

Kent Association of Local Councils support an award scheme for volunteers
who give an outstanding contribution to Parishes. This year the Parish
nominated Craig Forster to receive the award due to his outstanding voluntary
service demonstrating civic responsibility, kindness, and pride in the village
appearance over many years. The award was presented in April 2026.

Memorial to Queen Elizabeth

The council decided to commemorate Queen Elizabeth the Second and a
stone has been erected and plaque will be inscribed. The formal opening will
take place later in 2026. Thanks to Clir Hurst for organising the memorial.

Highways and Pavements

Road matters continue to be of concern to residents due to the high number
of recurring potholes throughout the Parish, the continued increase in traffic
and rat running especially when major roads are blocked. Therefore, the
narrow village lanes become blocked resulting in long delays and residents
unable to egress their properties.

Clir Hirst leads the Highways Improvement Plan (HIP) that was formulated
after public consultation in 2021. There is wide support to limit the speed limit
in the Village to 20mph to ensure children’s and pedestrian safety. However,
the results from the speed checks had shown the speed limits through Birling
were on average between 24 and 29 mph. KCC originally declined to take
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forward the 20mph despite lobbying from the council. A petition took place
which was submitted to KCC so the residents’ voices to be heard. KCC has
now agreed to a consider a 20mph limit in specific areas and as a first stage
some of the eroded white lines have been reinstated. The council continues to
set aside reserves to provide funds for improvements, dependent on cost,
once agreed.

The pavement along the Bank on Ryarsh Road is constantly eroded by soil
deposits. KCC are responsible for the highway and pavement. The council
continue to work with KCC to make the pavement accessible.

Buses

The daily bus service withdrawn by KCC in early 2023 was replaced by the
Friday bus provided by Nu- Venture, backed by Parish Council. It was
financially supported by Parish Councils and a grant from KCC. Borough
Green Parish council who manages the contract have advised that the grant
from KCC is likely to cease in 2026. Birling parish holds a reserve to continue
the service should the grant be withdrawn.

Fly Tipping and litter continued to be a key issue. Fly tipping was repeatedly
escalated to TMBC. Litter picking was organised on 25™" March 2026 by the
Clerk with Councillor Hirst leading the event. On the day community
volunteers collected a significant amount of litter. Unfortunately litter disposal,
mainly from passing through traffic, remains a big issue for the Village.

Finance

The precept for 2025/2026 was £13,270 and expenditure £16,227. The
council using reserves to meet the additional cost. The precept for 2026/2027
is £16,570 that will protect reserves for developments. The council proposed
and finalised budget was notified on the web site. The use of the financial
reserve is set aside to improve road safety, implement the strategic plan,
enhance the Church’s community facilities and incorporate the Vision Design
Statement. The council year end audit for 2025/2026 has being undertaken by
Mulberry Local Authority Services Ltd and some minor recommendations
were provided.

BPC donations included Village, Church and Ryarsh School community
events, the British Royal Legion, the Air Ambulance and other charities that
demonstrated Birling residents had accessed.

Planning

TMBC published the revised draft Local plan, and the Regulation 18
consultation responses were required to be submitted by 2 January. Thanks
to Clir Hewett for co-ordinating the council’s response. The next stage of the
process is Regulation 19 consultation which is due to take place in the
Autumn.

The revised TMBC plan did not support the proposed Oast Park Golf Club
building development in Birling. However, the developers are planning to
resubmit a proposal this year. In 2025 the council applied to TMBC for a Tree
Preservation Order for the Poplars on the site but despite chasing no
response has been received. Any conflicts of interest are noted in the minutes
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of the meeting and any ClIr with an interest does not take part in the
discussion.

Community Resilience Plan

The plan to manage a Major Emergency should it occur, developed in 2024
has been updated and can be viewed on the web site.

Climate Action Plan

Following a review the revised version of the Climate action plan has been
added to the web site.

Devolution

The government has commenced the reorganisation of County and Borough
Councils borough councils. This involves: Elected Mayors & Strategic
Combined Authorities for all parts of the county covering a population of at
least 500,000.

It is likely to result in 3 or 4 Unitary Councils across Kent and Medway.
Following consultation TMBC submitted its proposal on 28 November 2025.
The preferred option for TMBC was an Authority comprising of Maidstone,
Sevenoaks, TMBC and Tunbridge Wells.

My thanks are expressed to all the councillors for their support. The Clerks
considerable efforts during the past years continues to enable council
business to be administered to a high standard. This is greatly appreciated by
all council members.

(b) Borough Councillors

Ryarsh Quarry (KCC Minerals Planning)

Although the proposed Ryarsh Quarry falls under KCC as it is a minerals
planning application (and therefore not determined by TMBC), we want to be
absolutely clear that we are strongly opposed to it. KCC is the determining
authority for minerals and waste planning applications.

The proposal relates to Land West of Roughetts Road, South of the M20,
Ryarsh, under planning reference KCC/TM/0116/2025. The application
includes sand extraction, altered access arrangements, and associated
infrastructure (haul road, offices, weighbridge, attenuation pond, bunding and
mineral processing plant), followed by restoration involving backfilling with
imported inert materials and reinstatement to agriculture/biodiversity
measures.

Our objection is based on the likely scale and duration of disruption and the
very real impacts

We will continue to monitor developments and support residents in ensuring
their views are properly heard through the KCC process.

TMBC Emerging Local Plan — update and next steps

TMBC’s emerging Local Plan is progressing through the statutory stages. The
Regulation 18 Draft Local Plan (Stage 2) consultation ran from 10 November
2025 to midnight on 2 January 2026 and has now closed.

TMBC has published consultation response information and confirmed that
nearly 6,500 individual comments were received, and that these will inform
the next stage of plan preparation. TMBC has also confirmed it is continuing
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to consider the responses and undertake further technical work to inform
Regulation 19, which is the next stage publication of a “proposed final” plan
for consultation prior to submission for independent examination.

From earlier committee reporting, TMBC indicated the intention to progress
toward the final consultation stage in summer 2026 and move toward
submission later in 2026.

WaterBlitz monitoring — local water quality observations (Bill Banks)

Over the last two years, | have taken part in the WaterBlitz survey. In previous
years, nitrate and phosphate readings have been moderately high.

This year, using additional test kits, | have also tested the West Malling
Stream, the River Medway, and the Birling Stream. My most recent tests
show a slight improvement overall, with a marked decline in phosphate levels.
Across these streams, results are broadly similar.

Leybourne Lake and Castle Lake are different: my tests show no pollution
indicators. It appears one reason may be that these lakes are spring-fed,
helping to maintain better water quality.

Sadly, it appears our rivers and streams are affected by agricultural runoff and
possibly the occasional leaking cesspit/septic system.

In addition, for the last two years | have tested mains tap water and found
moderate nitrate levels, similar to the Leybourne Stream. | understood that
our water comes mainly from aquifers, with a smaller proportion from the
Medway, which makes me wonder whether a greater proportion may, in
practice, come from the Medway than many assume.

| am currently in discussions with South East Water and will report back once
we have clearer information.

Leybourne Chase Medical Centre / Kings Hill capacity — no progress to
report

Leybourne Chase Medical Centre: No progress to report. We have
successfully pushed back on the proposed change of use for the time being.
Kings Hill Surgery extension, no progress has been made. The situation
remains; a vacant unit, and two medical providers needing more capacity (the
nurse-led unit at Thornhills and West Malling Group Practice).

This links directly to the Local Plan: growth must be supported by
infrastructure, and that includes both water provision and healthcare capacity.
TMBC'’s plan-making work acknowledges the need for infrastructure planning
alongside development. We will keep you posted and continue to raise the
need for tangible progress.

(c) County Councillor

Almost a year ago | was democratically elected to be your Kent County
Councillor and represent the ward of Malling North. | have been overwhelmed
by the support that everyone has shown to welcome me and work with me to
help our residents. As | said on my first visit to each of the council meetings, |
was not going to promote or engage with Political party issues as that would
not help the residents of Malling North and would only cause division and | still
believe in that. My main aim is and always will be the best interests of our
residents. While | was campaigning last year and speaking quite in-depth with
residents the key issues that kept arising were Anti-social behaviour (crime),
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Potholes, Drainage (general road conditions) and to protect local services by
tackling Council waste.

Crime and Policing in Malling North

| have worked tirelessly with Kent Police and Inspector McAiney to tackle
issues raised by residents, some of the issues were Anti-social behaviour,
vandalism, property damage, boy racing along the A228 and lack of visible
Police presentence to name a few. | am pleased to announce that crime in
general is down in our ward, there is more of a Police presentence day and
night, and the boy racing is also declining with Kent Police issuing tickets to
the culprits while there is also a new means of ANPR camera going to be
implemented in that area. Please remind our residents, for reporting any non-
emergency Police issues use the following website.
www.mycommunityvoicekent.co.uk

Roads and Highways

| have formed a remarkably close relationship with our local Highways team,
and | must say they work tirelessly around the clock to support our Highways
throughout the County. We have resolved together many numerous drainage
and resurfacing issues in Malling North, reinstated faded white lines and
carried out maintenance works to faulty streetlights. My aim is to review the
latest HIP Plans (Highways Improvement Plan) for each area with yourselves
and push to implement works. Please report any defects, potholes or general
maintenance issues to the Kent Highways report a problem website and send
me the reference number to pursue.

Protecting Local Services and Budget

Please see below a summary of the 2025 Budget and savings, which | have
requested from our Cabinet members.

Summary of £100m savings in 2025 Budget

Kent delivered most of its planned savings through:
Efficient transport and waste management
Higher income from services
Tighter staffing control
Property and back-office efficiencies
Increased use of technology
1. Adult Social Care & Health (ASCH) - £41.7m
Increased client income from annual uplifted contributions.

Greater use of tech-enabled care and equipment-based solutions.
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Selected efficiencies in enablement, supported living, and community-based
services.

Some successful care package reviews for both older people and younger
adults.

2. Children, Young People & Education (CYPE) - £21.2m

Reduced Home-to-School Transport spend following re-procurement and
route optimisation. (Q Routes)

Early Help funded via the Children & Families Prevention Grant instead of
core budget.

Holding vacancies in some teams (social work & support roles).
Lower legal services use.

Increased uptake of Personal Transport Budgets reducing hired transport
demand.

3. Growth, Environment & Transport (GET) - £17.9m

Stronger income from Libraries, Registration & Archives (registrations,
ceremonies, etc.).

Waste savings driven by higher recycling rates and reduced disposal tonnage.
Additional income from Highways fees, permits, and enforcement.
Smaller operational efficiencies across waste and environment services.
4. Chief Executive’s Department (CED) - £6m
Property rationalisation (lower running and maintenance costs).
Reductions in legacy pension liabilities.
Standard support-service efficiencies (reduced discretionary spend).
5. Deputy Chief Executive’s Department (DCED) - £9m
Efficiency in staffing, holding vacancies and reducing temporary posts.
Reduced spending on Member travel, allowances and appeals.
Savings from the closure of a Gateway site.
Higher uptake of salary-sacrifice schemes, reducing employer NI costs.

Using capital receipts to fund eligible transformation costs (e.g., Oracle
programme).

6. Non-Attributable Costs & Corporately Held Budgets - £3.8m
Lower debt repayment and borrowing costs following loan restructuring.

Increased Commercial Services dividend.
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Reduced organisation-wide agency staffing.
Local Government Reorganisation

As most of you are aware | am not keen on LGR, as there is no concrete
guidance as to what will happen if this goes ahead. Hopefully later this year if,
the full guidance notes are issued by the government, that will shed more light
on this subject and then we can all make our minds up on the matter. | don’t
want to be negative regarding LGR and single unitary councils, but if you look
at Medway and how that is working, there’s not really anything positive to
note. My biggest concern is, what will happen to the Parish and Town
Councils and most importantly to their assets?

Members Grant

Last year all members voted on taking a 5% allowance cut and that money
was then distributed to our Members Grant which raised from £3600 to £6100.
My member’s grant has helped our ward immensely, from helping schools,
charities, local social centres and buying Gazebos, Cricket equipment for
summer school clubs. This year the decision was made to increase the
members allowance by 3.88% in line with inflation (due to some members
relying on this allowance as their sole income). Doing this we are still below
from last year’s allowance cut (5%) which gives each member a surplus of
£1000 extra for the year 2026/2027.

Please note | am unable to list all my/our achievements as some issues that
were resolved with our residents, were of an extremely sensitive nature.

| look forward to collaborating with you all in the future and achieving the best
results for our residents of Malling North.

Congratulations were noted for ClIr Sian’s appointment as Vice-Chairman of
Kent County Council.

2. Questions from electors

Electors of Birling Parish may address the meeting
There were none.

Meeting closed at 19:56pm.
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10.

11.

12.

13.

14.

15.

16.

MINUTES of the ANNUAL STATUTORY MEETING held on
Tuesday 26" May 2026 at All Saints Church, Birling.

. To elect a Chair

It was RESOLVED to appoint Clir Westwood to the position of Chair.
To receive the Chair’s Declaration of Acceptance of Office — received.

To elect a Vice Chair
It was RESOLVED to appoint Clir Hewett to the position of Vice Chair.

Apologies for absence

It was RESOLVED to receive and accept apologies for absence with reasons from
Clirs Hirst, Hewett, Padgham. Apologies were received from Clir Boxall and Clir
Sian.

Declarations of Pecuniary and Non-Pecuniary Interest
There were none.

Approval and signing of minutes of meeting of April 22"¢ 2026
It was RESOLVED to approve and sign the minutes of the meeting of April 22"
2026.

To consider appointing any new committees — there were none.

To appoint representative for Tonbridge and Malling Parish Partnership Panel
It was RESOLVED to appoint Clirs Westwood & Hewett.

To appoint representative for the Ham Hill Quarry Liaison Group
It was RESOLVED to appoint Clirs Westwood & Hewett.

To appoint representatives on the following charities:
i. John May — Clir Hirst
ii. Goddens — Clir Hirst
iii. Holmes Foundation — Clir Nevill

To appoint representative to the Village Hall committee
It was RESOLVED to appoint Clir Neuvill.

To review and adopt Standing Orders
It was RESOLVED to adopt the Standing Orders.

To review and adopt Financial Regulations
It was RESOLVED to adopt the Financial Regulations.

To review inventory of land and assets
It was RESOLVED to review the inventory of land and assets.

To confirm all insurance arrangements
It was RESOLVED to review the insurance arrangements.

To review subscriptions

(a) Kent Association of Local Councils
(b) CPRE
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It was RESOLVED to continue with the subscriptions.

17. To review complaints procedure
It was RESOLVED to review the complaints procedure.

18. To review the Council’s policies, procedures and practices in respect of its
obligations under freedom of information and data protection legislation
It was RESOLVED to review the council’s policies, procedures and practices in
respect of its obligations under freedom of information and data protection legislation

19. To review the council’s policy for dealing with the press/media.
It was RESOLVED to review the press and media policy.

20. To review the council’s employment policies and procedures.
It was RESOLVED to review the employment policies and procedures.

21. To review the council’s expenditure incurred in 2025/26 under s137 of the Local
Government Act 1972.

Date Organisation Amount
10/06/2024 Ryarsh PTFA — Summer Fete £50.00
15/11/2024 Birling Church — Meetings £250.00
16/01/2025 Birling Church — Christmas Event £357.74
11/09/2024 Birling Village Hall Trust — Village Party £250.00

It was RESOLVED to review the council’s expenditure incurred in 2025/26 under
s137 of the Local Government Act 1972.

22. To determine meeting dates up to and including the next annual meeting —
It was RESOLVED to approve the following meeting dates: Tuesday 9" June;
Tuesday 14" July; Tuesday 8" September; Tuesday 13" October; Tuesday 10™
November; Tuesday 8" December; Tuesday 5" January 2027; Tuesday 16™
February; Tuesday 9" March; Tuesday 13" April; Tuesday 11" May.

23. Monthly Reports - County, Borough and Police Reports
(a) County Councillor — this was covered earlier in the meeting
(b) Borough Councillors — Clir Banks gave an update on the quarry consultation
leaflet produced, and that this generated additional planning consultation
responses.
(c) Kent Police — there were none.

24. Open Forum - there were none.

25. (a) Matters arising and last month’s circulation
i. Ryarsh School

To receive any update.
It was noted that the Head Teacher has been recruited internally and
an external Deputy Head.

ii. Village Hall
To receive any updates on availability of hall — there were none.

iii. Horse Rider Safety
To note update from CliIr Sian — it was noted that this was supposed to
be completed under the previous County Councillor grant however it
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had not been done and will now be added to the Highways
Improvement Plan.

(b) Matters for Information circulated to councillors
06/05 E Watch 2386
06/05 Chief Executive Bulletin
06/05 Training Bulletin
06/05 Chief Executive Bulletin
06/05 E Watch 2387
06/05 E Watch 2388
18/05 E Watch 2391
18/05 KALC Attachments
18/05 Kent ACRE
18/05 KALC T&M draft minutes
18/05 South east water Development management update
18/05 Chief executive bulletin
18/05 New Mayor for Tonbridge and Malling
18/05 KALC recruitment
18/05 E Watch 2390
18/05 TMBC 12 year waste contract awarded
18/05 Kent Countryside CPRE event Leybourne Lakes
18/05 E Watch 2389
18/05 KALC News May 2026
18/05 IAG — Independent Advisory Group - Tonbridge and Malling

26. Meetings
(a) Meetings attended on behalf of the parish council
i. KALC T&M Committee — 23/04/2026

(b) Future meetings
i. Parish Partnership Panel — Thursday 28" May 2026
ii. Parish Partnership Panel - Thursday 27th August 2026
iii. Parish Partnership Panel - Thursday 19th November 2026

iv. KALC T&M Area Committee - Thursday 9th July (AGM) in person at

Ditton Community Centre
v. KALC T&M Area Committee - Thursday 1st October Teams

27. Parish Business for Decisions
(a) Oast Park Golf Course
i To receive any updates — there were none.

i. To note any update on response from TMBC regarding TPO

application

(b) Highways Improvement Plan

i. To note update on annual review. The revised plan is being

reviewed and horse signs will be added.

(c) Local Plan
i. To receive any updates

To review Government Consultation on planning consultations — letter
noted regarding updated direct call in procedure to government.

(d) Community Transport Grant / Bus Services
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i. To receive update on KALC T&M parish council initiatives. The
latest request for funds had been reviewed and this will be funded
from reserves.

(e) Jubilee and Coronation
i. To receive update - plaque inscription being progressed
(F) Village Maintenance, Waste and Litter
i. To receive any updates — there were none.
ii. To discuss location of noticeboard — this will be discussed with
Clir Nevill.

(9) Focus Session on Long Term Vision
i. To propose key priorities from the draft proposals.

(h) Parish Infrastructure Statement
i To review statement for resubmission

(i) Community Resilience Plan
i. To note updated and added to website

() Climate Action Plan
i. To note updated and added to website

(k) Strategic Plan
i. To review strategic plan

(k) Annual Governance and Accountability Review 2025-26

i. Toreview the effectiveness of the system of internal control
The council is asked to review the system of internal control.
It was RESOLVED to review the effectiveness of the system of the
system of internal control.

ii. To approve the statement of internal control.  (Attachment 11)
The council is asked to consider the attached statement of internal
control in support of the Annual Governance Statement. The Chair
of the meeting and the clerk to sign.
It was RESOLVED to approve the statement of internal control

iii. To approve the internal audit report 2025-26  (Attachment 12)
It was RESOLVED to approve the internal audit report 2025-26.

iv. To approve the Annual Governance Statement for 2025-26,
Section 1 of the AGAR for the year ending 31 March 2026.

(Attachment 13)

The clerk to read out the assertions and the council to answer.
The Chair of the meeting and the clerk to sign and date.

It was RESOLVED to approve the Annual Governance Statement
for 2025-26 section 1 of the AGAR for the year ending 31 March
2026.

v. To approve the Certificate of exemption, the supporting Bank
Reconciliation as at 31 March 2026 and the explanation of
significant variances from last year (2024-25) to this year (2025-
26). (Attachment 14)
The Chair of the meeting and clerk to sign and date.

It was RESOLVED to approve the Certificate of exemption, the
supporting Bank Reconciliation as at 31 March 2026 and the
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explanation of significant variances from last year (2024-25) to this

year (2025-26).
vi. To approve the Annual Governance Statement for 2025-26,

Section 2 of the AGAR for the year ending 31 March 2026.

(Attachment 13)

The Chair of the meeting and clerk to sign and date.

It was RESOLVED to approve the Annual Governance Statement
for 2025-26 Section 2 of the AGAR for the year ending 31 March
2026.

28. Parish Business for Noting

(a) Website/social media update
i. To note the following added to the website:-
Road closures; Leybourne Lakes fun day

(b) Parochial Church Council
i. To receive regular update.

(c) Resident Matters

29.

30.

i. To note any recent local issues raised.

Correspondence
There is none.

Finance & Accounts

(a) To approve Bank Reconciliation 30 April 2026

Net Bank Balances as at 30/04/2026 £20,873.08

It was RESOLVED to approve the bank reconciliation as at 30 April 2026
(b) To note budget position year to date April 2026

It was RESOLVED to note the budget position year to date April 2026.
(c) To approve PAYE record May 2026
This will be approved at the next meeting.

(d) BACS to be approved and signed

It was RESOLVED to approve the following payments:

Budget
Detail of
Supplier Name Supply Gross Net VAT
Various Staff Costs £ 843.64 May Staff Costs
£
Streetlighting Streetlighting £ 203.04 | £169.20 33.84 Maintenance contract 1/2
£
KCC Laser Streetlighting £ 21.80 £ 20.62 1.18 Monthly streetlight energy costs
Gallagher Insurance f 866.82 Annual Insurance payment
£
Waveney IT IT Costs £ 67.75 £ 56.46 11.28 Monthly mailbox charges
HugoFox IT Costs £ 11.99 £ 9.99 | £2.00 Monthly website fee
Greenbarnes Reserves £1,360.04 £1,133.36 | £226.68 Noticeboard
Prestigious Final payment for concrete pad and
Stone Masonry |  Reserves £770.40 £642.00 | £128.40 pay : P
stone delivery
Ltd
Breakthrough Training £297.00 | £247.50 | £49.50 GDPR training
Communications
Public Clocks Clock £265.64 £221.37 £44.27 Annual clock service
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(e) Assertion 10 — to note GDPR training held and Clir Wright to complete
training.

31. Roads
(a) To report any road issues
(b) Road Closures
i. To note temporary road closures affecting Birling.
Snodland Road — Water works

13. Planning
(a) Applications to be considered

i. TM/26/00884/TNCA Edward Jones Whipsiderry 31 Ryarsh Road Birling
West Malling Kent ME19 5JR 1x Holly tree (Applicant ref T1) section
dismantle to ground level. 1x Thuja (Applicant ref T2) reduce from 10 metres
to 6 metres to match the height of the Leylandii Cypress trees on the rear
boundary line
It was RESOLVED no comment.

(b) Decisions by Tonbridge and Malling Borough Council
26/00246/FL Ley Farm Barn Snodland Road Birling West Malling Kent
ME19 5JF
Application Refused

14. Matters for future meetings
Date of next meeting: Tuesday 9" June; Tuesday 14" July; Tuesday 8"
September; Tuesday 13" October; Tuesday 10" November; Tuesday 8
December; Tuesday 5" January 2027; Tuesday 16" February; Tuesday
9t March; Tuesday 13 April; Tuesday 11" May.

Meeting closed at 20:54pm
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